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Subject Department’s New Non-SES Performance Appraisal System

The 2004 Defense Authorization Bill established a “Pay for Performance” fund for non-SES
employees. As outlined in the bill, in order for non-SES employees to receive money from the
fund, agencies must develop a credible and appropriate multi-level performance appraisal system
approved by OPM.

The Department is currently finalizing its new non-SES Performance Appraisal policy and
supplemental handbook for final approval by OPM. This policy changes the current Pass/Fail
system to a 5-level system that links individual performance to the mission goals of the
Department, provides differentiation among levels of performance, and establishes performance
awards specifically linked to performance appraisals.

The Department is also currently developing training for employees to assist you in learning
about the new performance appraisal system. This training will include two computer-based
training modules — one for employees and another for supervisors.

The Department expects to have the new system approved by OPM and put into effect as soon as
possible after October 1, 2004, for the fiscal year 2005 performance appraisal cycle. To
facilitate the transition from the old to the new performance system, the Department is currently
considering options regarding the close-out of the FY 2004 performance appraisal cycle and
effecting the FY 2005 cycle (for example, extending the 04 cycle beyond September 30, 2004,
until such time as OPM approves the new plan and training is completed to effect the new
system for 05). Additional guidance regarding this issue will be provided before the end of the
04 performance cycle.

Our mission is, working with others, to conserve, protect and enhance fish, wildlife, and plants and their habitats for the continuing benefit of the
American people.



